
32nd anniversary

Cindy Zemann, Providence Pariseau 
board chair, praised the strategic plan 
and the work that has gone into it 
as “a tactical opportunity to achieve 
milestones and objectives.” Changes in 
2012 included adding a development 
coordinator, utilizing communications 
and marketing expertise, and taking a 
different approach to budgeting.  The 
result was a strong year for fundraising, 
special events and building the 
strength of the ministry, she added.   

Sister Judith and the other corporate 
members (Provincial Councilors Jo Ann 
Showalter, Maureen Newman and Celia 
Chappell) expressed their appreciation 
for Barbaraʼ’s assistance in developing 
the plan.  At the close of the meeting, 
they missioned the board members and 
staff present: “We call you and send 
you forth in your ministry of service 
to the Providence Pariseau board to 
proclaim and manifest Providence 
and our Mother of Sorrows by your 
compassionate love of the poor.”  ●

On January 29, Providence 
Pariseau Corporationʼ’s board of 
directors and corporate members 
met jointly in an annual meeting in 
Renton chaired by Provincial Superior 
Judith Desmarais as presiding 
member.  One of the major pieces of 
business was adoption of a strategic 
plan for the Sojourner Place ministry 
that was developed in a process led 
by Barbara Hood, PA.  The process 
included a board retreat, meetings 
of a planning committee made up 
of board members and staff, and 
extensive background work, research 
and interviews by Barbara. The 
end result is a detailed document 
that will guide the direction of 
Sojourner Place through 2013.  

The mission of Sojourner Place 
is as follows: 

The strategic plan adds a vision 
statement, which Barbara said 
“generates a common goal or 
hope for the future.  It is the future 
image of the organization and is 
important as an internal document 
for the board, other volunteers, staff, 
sponsors, partners and donors.”

One of the initial priorities the 
strategic plan calls for is creation 

9
strategic plan

and implementation of a board 
development plan and recruitment of 
board members.  Barbara will continue 
her volunteer involvement in that arena.

●

and corporate members adopt 

The vision that was adopted 
for Sojourner Place is as follows:

          Providence Pariseau board     



Congregational leader visits 
Providence Associateʼ’s 
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Editorʼ’s note: 
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Carol Marie 
Morin, SP
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Cecile Roux, SP
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Margaret Eileen 
Croghan, SP
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